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innovation and the dissemination of new knowledge occur more effectively through weak ties (e.g.,
acquaintances, wide networks). This theory is pivotal in analyzing how podcasts spread, as they
often grow through sharing in public spaces, groups, and social mediad®platforms rooted in weak-
tie communication.

Some sections of the article are dedicated to defining key concepts such as podcast, podcatcher,
radio podcast, independent podcast, and the process of podcasting. The podcasting process
encompasses research, writing, recording, editing, publishing, and promotion. Podcasts are
distributed through platforms like mobile applications and websites. Their advantages are manifold:
democratizing content creation, challenging elitism, promoting user participation, transforming
consumer roles, enabling interactivity, and eliminating spatial and temporal limitations. Podcasts
also democratize media broadcasting, transferring production and distribution power from
institutional entities to individuals.

In many countries, podcasts have played an essential role in enhancing media pluralismo
particularly in societies where state media dominate. Social groups, minorities, ethnic communities,
and individuals without formal media experience have used podcasts to make their voices heard. A
variety of podcast formats®including monologues, interviews, host-centered programs, narratives,
and hybrid formats®have enriched content diversity and engagement.

Other parts of the article delve into issues such as the characteristics of program content, audience
analysis, the importance of radio scriptwriting, and audience segmentation based on loyalty, needs,
attitudes, and sociocultural background. A successful radio scriptwriter is one who deeply
understands the subject matter, masters auditory language, and skillfully employs creativity,
storytelling, and structure. Likewise, todaybs radio audience is no longer a passive listener but rather
an active participant, chooser, and collaborator.

In summary, this article adopts a comparative approach to analyze the factors contributing to the
success of independent podcasts and to offer recommendations for enhancing audio content
production in traditional media. The research suggests that radio organizations should redesign their
content strategies by embracing interactivity, creative freedom, and audience-centered approaches,
leveraging the potential of podcasts to attract and retain audiences. The study is based on a
qualitative methodology, aiming to interpretively explore the meaning of phenomena and social
processes involved in podcast production and consumption. Unlike quantitative methods that focus
on numerical data, the qualitative approach seeks a deep understanding of experiences and
meanings within real-life contexts. The researcher relies on techniques such as open coding, textual
analysis, and in-depth interviews for data collection, organization, and interpretation.
Methodology

In the data analysis phase, the open coding method was employed. During this phase, raw datad®
such as interview transcripts and collected documentation®were broken down into smaller,
meaningful units and labeled to extract initial concepts. The goal of this process was to create
conceptual categories by fragmenting the data into the smallest significant parts, thereby gradually
constructing the conceptual framework of the study.

The primary tool for data collection was qualitative interviews. These were conducted in a semi-
structured format and focused on understanding the perspectives and lived experiences of
podcasters and audio content producers. Data analysis was carried out with consideration for the
social and cultural context of the interviewees.

The statistical population of the research included Persian-language podcasts published on popular
audio platforms. Among various platforms, Castbox was selected due to its widespread installation
and popularity among Iranian users. Installation statistics from Google Play and local app stores
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Research Results

This study was conducted with the aim of analyzing and comparing the formal structure, content,
and distribution methods of radio and independent podcasts, in order to identify the strengths and
weaknesses of each in various areas.

1 Formal Structure:

Radio podcasts benefit from professional infrastructure, offering superior audio and technical
quality. In contrast, independent podcasts, due to limited resources, tend to present lower
production quality.

1 Content:

Independent podcasts typically dedicate more time to scriptwriting and enjoy greater thematic
freedom, resulting in more innovative content. Radio content, however, is restricted by
organizational policies and is sometimes subject to censorship.

1 Distribution:

Radio podcasts are less frequently published on mainstream podcast platforms and are often
available only as archived content. In contrast, independent podcasts utilize global platforms and
social media for both distribution and marketing.

1 Audience and Interaction:

Radio remains a mass medium with live interaction, whereas podcasts target niche audiences and
their interaction is asynchronous.

1 Theoretical Application:

Radio producers often apply Gestalt theory to create more cohesive programming. Radio serves
multiple media functions, while podcasts primarily focus on education and entertainment.

1 Social Media Networks:

Podcasts grow through weak-tie connections in social media environments. This clustered
communication structure facilitates the expansion of their listener base.
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Abstract

Introduction: Given the critical role of start-ups in economic growth, employment generation, and
innovation, a systematic investigation into the causes of their failure is essential for enhancing the
resilience of the entrepreneurial ecosystem. The failure of start-ups is not limited to financial loss
but also entails a waste of human capital, weakened public trust in entrepreneurship, and reduced
dynamism in knowledge-based economies. This study seeks to identify and deeply analyze the
factors contributing to the failure of Iranian start-ups.

Methodology: This research employs a qualitative approach and uses phenomenological
methodology to gain insights into lived experiences. The study sample includes 22 participants
selected through purposive sampling, comprising eight university faculty members, ten start-up
founders based in the University of Tehran’s Science and Technology Park, and four business start-
up consultants. Data were collected via semi-structured interviews and analyzed using thematic
analysis and Colaizzi’s coding technique.

Findings: A total of 186 codes were extracted, categorized into eight subthemes and two main
themes: micro-level (internal) and macro-level (external) factors. At the micro level, personal
attributes, weak ideation, and team-related issues were key. At the macro level, ineffective academic
training, regulatory shortcomings, underperformance of support institutions, sociocultural
constraints, and governance challenges were identified.

Conclusion/Implications: Start-up failure results from the complex interaction of individual,
organizational, and systemic factors. The findings provide a foundation for policy reform,
educational enhancement, and support systems to reduce failure rates and strengthen Iran’s
entrepreneurial ecosystem.

Keywords: Entrepreneurship, Startups, Phenomenology, Innovation, Science and Technology
Park.
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Introduction

The role of entrepreneurial activity in fostering economic growth, job creation, and innovation has
been well-established in the academic literature [1], [2]. Entrepreneurial economic institutions, by
enhancing national competitiveness and facilitating the emergence of new businesses, are
considered fundamental pillars of sustainable long-term development [3]. Among these
entrepreneurial actions, startup creation has become especially prominent. In recent years,
substantial investment—both public and private—has been directed toward startups in many
countries [4]. Despite the conceptual ambiguity surrounding the definition and scope of startups,
their contribution to job creation is widely recognized. Startups generate employment on two levels:
directly, by creating new positions (potentially twice the number of jobs lost in traditional sectors),
and indirectly, by stimulating supply chains, support services, and dependent industries. For
instance, a single energy startup may directly create 600 jobs and indirectly over 100,000 [5].
Despite growing attention to entrepreneurial opportunities and success strategies [6], the
phenomenon of entrepreneurial failure—particularly within startups—remains underexplored in
scholarly discourse and is seldom viewed as a valuable source of learning and opportunity
generation [2]. Failure is a multidimensional process with potential negative consequences for
individuals, organizations, and society [7]. A systematic and empirical examination of failure can
mitigate the risk associated with new ventures and enhance their future success rate [8]. Studies on
startup failure provide deep insights into entrepreneurial processes and can guide the development
of practical strategies for entrepreneurs and investors. Ultimately, this knowledge can strengthen
science-industry links, support knowledge-based firms, and improve economic resilience [9].
Startup failure also leads to broader losses, including diminished economic and social capital,
reduced entrepreneurial self-efficacy, and weakened national production capacity [10]. Research
shows that dynamic managerial capabilities—such as adaptability, foresight, and learning—are
more crucial than resource availability in determining startup survival [11]. Additional factors
include inadequate information search, weak customer focus, limited technical expertise, and poor
analytical thinking [12]. Other key causes involve insufficient capital, poorly chosen markets, weak
relationships, and ineffective marketing [13]. Challenges also vary across the startup lifecycle:
before launch, validation and market forecasting are central; after launch, continuous innovation
and responsiveness to feedback are vital [14]. At the macro level, high failure rates may destabilize
economies and weaken development infrastructure [15], particularly in emerging markets where
institutional support is often lacking [13], [17]. Comparative studies have shown that venture capital
mechanisms and strategic foresight models differ significantly across contexts, such as in the
Netherlands and Egypt, influencing startup sustainability [18]. Globally, approximately 90% of
startups fail, with only 40% reaching profitability [19]. Understanding failure is not only
theoretically relevant but also practically vital, enabling entrepreneurial learning [20]—from skill
development [21] and problem-solving capabilities [22], to better policy design [23:24]. Moreover,
negative feedback often triggers stronger learning than success does [25], and failed entrepreneurs
may display even greater self-confidence and reflective capacity than their successful counterparts
[26]. Hence, identifying internal and external failure factors—especially in context-specific
environments like Iran—can significantly inform both theory and practice.

Q1- How do entrepreneurs experience and make sense of failure in startups?

Q2- What internal factors, from the perspective of entrepreneurs, have contributed to the failure
of startups?

Q3- What external factors, from the perspective of entrepreneurs, have contributed to the failure
of startups?
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